Review of the resilience of the Georgian health system

Background
Now, when Georgia has started to lift the coronavirus related restrictions which were banned under the state of emergency, and economic recovery and post-crisis management become priorities of the Government (please see the Anti-Crisis Economic Plan attached), it is also important and timely to think about and discuss how health system functions can be strengthened after the outbreak ends. 
To return from emergency response to normal business services across all sectors of national economy, the Government has determined when and how to cease or reduce measures and shall coordinate the stand down of enhanced measures, manage the transition of COVID-19 response processes into normal business arrangements, and undertake public communication regarding changing risk and the stand down of measures (please also see the EU COVID-19 Exit Strategy attached).
Preparedness managed effectively in the previous and current phases of the epidemic is the basis for resilience and sustainability of the health care system. Therefore, evaluation of health system functions and revision of plans and procedures accordingly need to be put in the focus of strategic and policy decisions. 
The novel coronavirus outbreak needs to be monitored continuously, and the Government shall assess the risk of a second wave of the outbreak by collecting surveillance data through the national public health information system and decide on the proportional public health response. Further, the necessary or impacted health system functions need to be evaluated, and wherever possible response activities need to be implemented to promote robust recovery. 

Proposal
First, a review of the resilience of the Georgian health system against the COVID-19 epidemic could be prepared. In this review the Government's measures and their impact in Georgia could be assessed in accordance with all building blocks of a health system.
According to the data officially published at https://stopcov.ge/en, the number of confirmed coronavirus positive cases is 623 as of 8 May 2020. Out of these cases 288 recovered and 10 died. Under quarantine there are 4702 people, while under hospital observation are 459. 
Although the Georgian health system has coped well since the first COVID-19 case was diagnosed, it will be challenged in the coming weeks as there is still transmission in different regions. The number of new cases in the country is slowly increasing. Thus, such a crisis places pressure on all building blocks of a health system.
The six building blocks contribute to the operation (and requires strengthening) of health systems in different ways. First, cross-cutting components, such as stewardship/governance and health information systems, provide the basis for the overall policy and regulation of all the other health system blocks. Second, key input components include financing and the health workforce. Third, medical products and technologies and service delivery, reflect the outputs of the health system.
After the review of the impact of the coronavirus outbreak on the health care system in Georgia, the needs for strengthening of the health care system can be assessed. These needs could primarily be linked to the COVID-19 response. It could be analysed how proportional and effective response was possible and how quality care can be supported and maintained later on.  
The clinical severity of the disease affects the number of people that present to primary care, and who need to be hospitalised. The clinical severity also affects the number of deaths and the level of concern within the community. The transmissibility of the virus between humans affects the breadth and speed of spread across the population. The capacity of the health system influences the way that healthcare is provided. There is a limit to the services that are able to be provided. The outbreak has increased the demand on specialist expertise, particularly in acute care, such as intensive care nursing, emergency medicine and ambulance services. It has also increased the demand on specialist equipment, some of which requires specialist training to implement and is of limited availability.
And finally, on the basis of the review of the resilience of the Georgian health system against the COVID-19 epidemic and the assessment of needs for health system strengthening, the required and feasible strategies can be discussed. Implications of the strategy consideration, the links between the health system development needed due to the novel coronavirus outbreak (and, in general, making the health care system prepared for any other new infectious disease and epidemics in future) and the currently prepared National Health Strategy (with special focus on priority areas like Primary Health Care, telemedicine/e-Health and health financing, for instance) can be presented and discussed. 


